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1.  Scope:  The following is an attempt to list major responsibilities and tasks that 
are required and needed for mobilization of Unit Ministry Teams (UMTs). 
 
2.  Utilization:  This tool will be evaluated on a “GO or NO-GO” basis, to 
assesses an installations readiness to conduct mobilization operations without 
numerous “war-stoppers”. 
           

      ASSESSMENT/COMMENTS                    
GO   NO-GO 

1. Chaplain Annexes for 
Mobilization 
 
This tab will contain copies of 
Installation /STARC/RSC UMT 
annexes. 
 

  

2. Units to be Mobilized 
 

  

3. Training Assessment Program 
for UMTs 
 
At a minimum this tab contains the 
following:  the FY training plan for 
STARC/RSC UMTs; the CONUSA 
Training School(s) information/ 
schedule; the training assessment 
instrument used by installations; and 
the FORSCOM Three Year Reserve 
Component AT Training Plan.   
 
Place emphasis on combat survival 
and combat ministry skills. 
 
 

  

4. TDATOE and MOB TDA/MTOE 
Wire Diagrams 
 
Required/authorized and who 
currently fills positions.  Paragraph 
and line items... 
For Installations: Unit chaplain and 
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assistant.  Who is in the position and 
if that position is filled.   
   
5. UMT Alert Roster 
 
 

  

6. Database of UMTs 
 
Database of all UMTs projected to 
mobilize through the PPP, down to 
battalion level. 
 

  

7. On-Hand Equipment and Supply 
Inventory 
 
This tab should contain an inventory 
of required and on-hand items 
needed for mobilization.  Required 
items that are not on-hand should be 
included in the projected mobilization 
budget (Tab 10). 
 

  

8. Roster of Non-Deployable 
Personnel 
 
Identify non-deployability status 
according to the following criteria:     
(1) Non-completion of CHOBC.  (2) 
No HIV test within the past 12 
months.   (3) A profile that limits 
deployability.  (4) Personnel filling 
MOS 71M slots who are not 71M 
qualified.  (5) Other. 
 

Difficult to keep current as 
individual MT member is one 
who communicates data up 
the technical chain.   
(Ecclesiastical endorsement, 
USACHCS Basic Course 
certificate, and Memorandum 
of Understanding between 
denomination and church are 
the big issues). 
 

 

9. Religious Support Plan for 24 
Hour Coverage 
 
At a minimum this plan should 
address support for: 
  1.  Mobilizing units 
  2.  Deploying units 
  3.  Non-deploying units 
  4.  Family support 
  

  

10. CMRP to Include Projected   
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Mobilization Budget 
 
This tab should contain a copy of the 
approved CMRP for the current FY.  
Also a tentative budget to meet 
mobilization requirements, i.e., 
supplies, family support needs, etc. 
 
11. Garrison Support Unit (GSU) 
MOB TDA 
 

  

12. Family Support Plan and 
Family Support Program 
Coordinators 
 
This tab should contain the 
STARC/RSC Family Assistance Plan 
and the chaplain's involvement in 
that plan.  Also the names, 
addresses, phone numbers, and 
assignments of all Family Support 
Coordinators within the command. 
 

  

13.  Has the Chaplain MOB Plan 
Book been reviewed in the past 
year and updated. 

  

14. Casualty Assistance Plan 
 
This tab addresses chaplain 
involvement in death notifications 
and other casualty assistance 
requirements.  STARC/RSC 
Chaplains integrate these plans with 
CONUSA and Installation Chaplains. 
 

  

Date: _______________________________________ 
 
Unit Assessed:   __________________________________________________ 
 
Inspectors:   __________________________________________________ 
 
                              
__________________________________________________ 

 
 


